Effective and Efficient Operations Committee
Agenda for January 6, 2015 at 3:30 PM in District Conference Room
Secretary Report

Report from Chairperson

Communication
Skyward
Website
On-line payment
Survey Results

Student and Employee Safety

Facility and Equipment Planning and Maintenance
Pre-K - 4 building

5 -12 Building

Facility Rental

Fitness Center

Food Service
e Selection process

Student Transportation
e Busing

Academic Calendar and Scheduling
e 2016- 17 Calendar

Staffing levels

Financial Management:
e Financial information
e Strategic Plan
e Fundraisers

Technology Planning and Funding:
e Update on technology

Staff Benefits and Compensation
e Monitor Compliance

Sub processes and Bank Time

Legislative issues

Other:

Next meeting: Wednesday, February 3 at 3:30 PM



